Accelerate:
Speed Clothing Shopping

By Lee Hillman, Brett Holcomb, Amy Lew, Mike Lin
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Motivation

cd

Accelerate is a system that facilitates speedy purchasing, built for the buyer, not
the shopper. They know what they want, and they want to get it, then get out.
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Competitive Analysis
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WOMEN  MEN  KIDS  SHOES

FREE SHIPPING

the men'’s shop

FEATURES

new arrivals

instant gratification (under $100)
the always list

men's shop at the liquor store
men's suit shop
catalog/jcrew.com exclusives
J.Crew in good company

jack knows best

SHOP BY CATEGORY

tees, polos & fleece
shirts

suiting & dress shirts
sportcoats & vests
outerwear

boxers & sleepwear
shoes
accessories

OUR ONLINE SHOPS

J.CREW

HANDBAGS JEWELRY  WEDDING  SALE

SHOPPING BAG | CHECKOUT

ORDERS *DEM My Account  Register  Sign In

THE IIE OF
MONOCLE MAGAZINE

We were beyond thrilled when the Monocle edit
team—who tirelessly trot the globe to report on the latest
business, culture and design news—took time to pose in
our favorite spring looks at their London headquarters.

LEARN MORE ABOUT MONOCLE >

| ETheNe x  “TheMox Joesy:ix | [Shopc x | *Pmen's  x  Muncrat x  [AThe Cli x | @ Amazo % | @ Amazo %/ [Lands' x

€ > C M % http://www.landsend.com/

B javaap [ Apple ! Yahoo!

Google Maps  (#4 YouTube W Wikipedia [ News (L] Popular [ Delicious! [ Tumblrl (L] Other Bookmarks
Sears Kmart the greatindoors LANDS END  [E BUSINESS OUTF

8009634816 Customer Service My Account Signn  Store Locator  Sign Up

S & Shopping Bag Enter keyword or item |

Outerwear Swim Women Men Girls Boys Shoes Home&Travel Overstocks FANBEE

30% OFF
ALL SHOES*

SPRING FLING

0 off

Women'’s & Men’s Chinos™
RAegularly $44.50 See detalls.

SPRING 2010

Reinventing the classics:
New styles, fresh colors,
refined silhouettes.

Home & Travel Swim Headquarters

The Good:

» Pop up “shopping bag”

The Bad:
Complex navigation
Choices!
Long checkout processes

Lots of images and text




Brick & Mort'ar Observation

Key Insights:

» Some shoppers browse but do
not buy
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Directed Storytelllng
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VICTORIA'S SECRET

bras pantics sleep +lounge clothing shoes swim beauty sale + specials i shopping bag s ccount  get email

ENDS TOMORROW!
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SELECT STYLES
DETAILS

»SHOP THE COLLECTION

FREE SHIPPING

on U.S. orders of $100 or more. Use offer code SHIPVS10. Details

special offer!
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NEW ARRIVALS APPAREL. SHOES ACCESSORIES FEATURES SALE | commweomsy EXTENDED SIZES

Problems that prevented a quick
shopping experience:

« Difficulty trusting size and fit

* Account creation is a hassle
» Lack of account wastes time later

» Order confirmation takes time




Problem Framing




Pain Points

Size and fit are difficult to gauge online

Online shopping is slow

» Data entry and validation makes process slower

« Comparative (cross-site) shopping is time-consuming

* Browsing is slow in general




Features




Soul: Key Features
Create Account \/ J

Preferred Username : Name on card

g 20% off Shipping Check out the new
gassherd CrecitiCariiyee - This week only! WS Spring collection
Retype Password Credit Card # oI

S
Billing Info Shipping Info e % {
Street Address Street Address /

New looks for Start Summer
' Spring! S with Hollister

State State J ¢

Zip Code Zip Code
Country Country Sale on Kahakis & Shirts on sale for

Which stores would you like to subscribe to? You can link your store specific cards
on the next page.

v AX. & g. il A B express A J.CREW J

this week Summer

Y \/ s/ vf e ana [ep— m Abercrombie &Fitch i
. > #M New styles on sale Track suits 10%

Online only off

Master password allows access to:

» Size preferences for multiple retailers
» Payment preferences

 Shipping and billing information

Products pulled from multiple sites
* Items shown independent of retailer's websites
* Dashboard view allows immediate searching




Heart: Value-Added Features

Leaders
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IBuyFast0O01 15 items 01:15:98 Replay Purchase Won 20Kclins

SpeedyShop 15 items 01:20:76 Replay Purchase b1

Hates2Shop 11 items 01:14:34 Replay Purchase Won 10% off next

purchase!

BulkUndies 10 items 01:35:06 Replay Purchase Won 59 off'next

purchase!

ILuvClothes 10 items 01:39:27 Replay Purchase Won 5% off next

purchase!

Keyboard shortcuts

Game-like competition of speed buys
 Timer for current transaction
 Leaderboards & replays of fastest purchases




Body: Further Improvements

Options for delivery or in-store pickup
Storage of store-specific credit cards

Aggregation of site-specific discounts
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ACCELERATE

CURRENT PURCHRSE

Leaders: 04/22/10 Login Don’t have a Username?
1: IBuyFastOO1 15 items 01

: SpeedyShop 15 items 01

: Hates2Shop 11 items 01 Search /

: BulkUndies 10 items 01 :Q

: ILuvClothes 10 items 01
(nothing in cart)

.CREW
.20 Yo off Shipping Y Check out the new l 5 New Styles!

This week only! AMERICAN EAGLE Spring collection

DUTIETTERS

New looks for HOLLISTER Start Summer g 10% off hoodies!
Spring! with Hollister

EXPRESS

Sale on Kahakis Shirts on sale for 10% all leather
this week Summer

BANANA REPLBLK
New styles on sale Track suits 10% Check out our new -' BUH
Online only off blazers -
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